School Improvement Plan (SIP) for
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CECWA Strategic Directions

Catholic Education Western Australia is a Christ-centred community of
engaged learning environments, inspiring all to actively live the Gospel.
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The School Improvement Plan (SIP) is not intended to capture

all the strategic activities of a school but rather prioritise the key
areas of focus that will have the highest impact on realising
sustained and relevant improvement. Schools are encouraged

to limit the number of goals established to maximise depth and
impact of strategy. Similarly, the SIP is an iterative document that

Attend GDC in Perth

Voice from all
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aligns with the ongoing nature of change that occurs in a school
in order to embed processes and practices that lead to a quality
Catholic education. Regular monitoring, review and updating of
the SIP is encouraged and schools may find the addition of
notes and/ or appendices to capture significant milestones and
achievements useful in celebrating success and establishing the
next iteration of improvement goals.
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All staff have
commenced their
CCM journey

classroom in some
learning areas

Source and attend
PD on Aboriginal
Perspectives

Allocate time for staff
to complete/discuss
CCM journey

Ongoing
consultation with
Aboriginal Education
Team

PD with Aboriginal
Education team in Term
2

Timetable adequate time
for PD

effectiveness of
Aboriginal Education
All staff have made
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CCM journey with
evidence supporting
their movement
through the stages.

NQS Audit
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scaffolding

3.2.2 Resources
support play based
learning
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Early Year
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Network with other
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Respond to
children’s ideas and
play and extend
children’s learning
through open-ended
questions,
interactions and
feedback.
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Design the learning
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Resources, materials
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and enable every
child to engage in
play-based learning.

Strategic Direction
(Learning) Outdoor
and indoor spaces
are designed and
organized to
engage every child
in quality
experiences in built
and natural
environments.

Positive rating in
the National
Quality Standards.

Review progress
End Semester One
to ensure NQS
standards are met
by End of Year

Vision for Learning (5
Teacher Practice
Summaries)
-Learning design
-Engagement
-Quiality relationships
-Place, space and
technology
-Instructional range
Early Years Position
Statement CEWA

Each child’s current
knowledge, strengths,
ideas, culture,
abilities and interests
are the foundation of
the program

Outdoor and indoor
spaces are organized
and adapted to
support every child’s
participation and to
engage every child in
guality experiences in
both built and natural
environments.

Class visits
Learning walks and
talks

Connecting with
CEWA Early Years
Consultants

Lyn Sharratt’s
Literacy Collective

School based Data

Enhance classroom
pedagogy and data
informed practices to
influence a
differentiated
approach to learning

Enhance writing
teaching practices to
directly influence
student writing
outcomes.

Case Management
and Data Walls to
regularly review
student progress.

Student writing
samples.

Students are moving
up the ruler.

Continue to develop
teaching practices to
support students
from all ability levels,
ensuring success.

Maintain a consistent
school wide
approach.

Utilising the teaching
points to move
students along the
ruler.

Strategic Plan
(Learning)

Utilising Brightpath
to allow teachers to
make highly
reliable
assessments of

Ongoing

Narrative/Oral Term
1&3

Terms 2 & 4
Persuasive Yr 1-6

Refine support program
Develop extension
program.
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(literacy and numeracy)

Brightpath Teaching
Points Table for
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Increased
understanding of the
curriculum

Based on WA
performance students
not on NCCD will be
at or above expected
year level and those

Case Management
Data Walls
Teaching Points are
documented in
Programs and DWP




Moderating sessions
during PLCs
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Use success criteria
to identify growth Co-
construct success
criteria with students

student
achievements in a
range of areas
based on
classroom
assessment tasks.

Recount K-PP or
students at risk

CEWA Literacy Position
Statement

Vision for Learning
Supporting Materials
Content Containers

identified as NCCD
will have achieved
individual milestones

Staff and Student
Wellbeing

Develop a whole
school wellbeing
approach which
involves leaders,
teachers, support
staff, students,
parents and the
wider community.
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Use of staff and
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strategies across the
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Incorporating
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and PLC meetings
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initiatives that
promotes dignity
and integrity of all
school members as
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Father Matthew
Chaplaincy Service - You
Cando It

Smiling Minds
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FOCUSING

Informed by evidence from:

CECWA Strategic Directions (2019-2021)

ONGOING EVALUATION

What does our focus need to be?

School Strategic Plan

Evangelisation Plan

Aboriginal Education Plan / AEIM: Aboriginal Education Improvement Map

Curriculum Plan

Student data analysis, e.g. Appraise & other achievement data, attendance, wellbeing etc.
National Quality Standard (NQS) Audit

Quality Catholic Schooling Component Reviews

School Cyclic Review

School Climate Survey

Technology Integration Matrix (TIMS) / Technology Uses and Perceptions Survey (TUPS)

DEVELOPING A HUNCH

SCANNING What is leading to this situation?

What's going on for our learners?

LEARNING
How and where can we learn
more about what to do?

CHECKING
Have we made enough of a difference?

TAKING ACTION

Spiral of Inquiry (Halbert & Kaser 2014) What will we do differently?



